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To enable the University of California to continue to excel in its instructional, research, and service missions, the University libraries strive to: 

· Enhance access to well organized, professionally managed, comprehensive collections of the scholarly information needed to realize the goals of the University’s academic programs. 

· Improve the availability of timely, expert, relevant, and personalized services needed by faculty and students to make effective use of these vast and complex information resources.

· Ensure persistent access to the high-quality digital materials that result from research and teaching at UC
.

To help meet these goals, the California Digital Library (CDL) has formed the Digital Library Services Advisory Group to consider areas of growing cooperation and collaboration among the UC Libraries. The group will discuss and communicate perspectives of mutual interest where benefits can be gained by sharing services and collections, leveraging technology and pooling financial resources.  The Digital Library Services Group is charged with the following.

I. Advise the CDL

1. Review and comment on CDL’s evolving shared services framework and associated tools and services. 

2. Identify, charge, communicate with, and provide leadership to task groups to address challenges and explore opportunities pertaining to shared services needs where in-depth expertise is required including but not limited to:

a. Rethinking shared technical services

b. Advise on support required for collaborative licensing activities

c. Review digital object framework of standards and best practices 
3. Recommend appropriate strategies, processes and consultative mechanisms for communicating CDL’s digital library service activities with campus community. Assure that these mechanisms include consultation with constituency groups (librarians, faculty and graduate students).

4. Advise on impact of national developments in digital library standards and emerging technologies on CDL layered services framework.

5. Advise on sustainability and co-investment strategies, including grants and other funding opportunities as required.  

II. Communication

6. Provide campus perspective regarding resources and staffing required to integrate CDL shared services framework locally. Examples include:

a. Metasearch infrastructure

b. Preservation repository

c. Ingest of digital materials 

7. Serve as advocates for CDL tools and services with the wider campus community.

8. Inform and consult regularly with the Systemwide Operations and Planning Group (SOPAG) on issues impacting the deployment of CDL collections and tools supporting library services. 

III. Principles and Guidelines

9. Assists in the development of principles and guidelines for the identification, evaluation, selection and implementation of online tools and services for sharing, accessing, manipulating and integrating scholarly content in all forms.   

10. Assists in the development of principles and guidelines for the type and frequency of evaluation of tools and services, both before and after they are implemented. 

11. Assists in the development of principles and guidelines applied to formulate tools and services operational requirements.

Members serve two-year terms.
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