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East Asian units of the University of California libraries have more than a decade of successful experience in collaboration on the management and development of library resources.  Most notable are those on East Asian newspapers.  More recently, such collaboration has been extended to the electronic arena.  Notable successes are the Chinese Siku Quanshu; Chinese Academic Journals; the Japanese Magazine Plus; the Korean Koryosha and the American Bibliography of Asian Studies Online.  As more and more electronic resources become available, there is a need to formulate a systemwide strategy for electronic services.  

Responding to a proposal from the San Diego campus, and with the endorsement of the Joint Steering Committee on Shared Collections and the Collection Development Committee, the CDL has appointed you to serve on the East Asian Digital Resources White Paper Task Force.  The Task Force will officially report to Beverlee French, CDL Director for Shared Content. Jacqueline Wilson, CDL Senior Associate for Shared Content will be your CDL liaison.

Karl Lo, Director of International Programs (ret.), UCSD Libraries, working within the mission of CDL, will convene the first meeting of the Task Force composed of Cathy Chiu, Chair and Liaison to the East Asian Bibliographers Group, UCSB, Jean Han (Chinese collections), UCB, Mikyung Kang (Korean), UCLA, and Sanae Isozumi (Japanese), UCSD. The task force will interview users and staff on each campus including those that have no dedicated staff for East Asian resources; survey the world for useful electronic information; consult with UC San Diego and CDL technical staff to evaluate available technologies; project staff development needs and deliberate on options and other pertinent issues to formulate a list of recommendations for actions. The task force will consult with the UC East Asian Bibliographers group regarding their strategy and recommendations. Mr. Lo will write a white paper based on the work of the task force. 

The white paper will clearly state where we are in the development of an East Asian Digital Library, what resources it should contain, what technical support will be needed to sustain it, and how much these resources and supporting services might cost. The document will consist of three snapshots and a list of recommendations.  The snapshots are (1) Global resources on East Asia; (2) UC ownership of and accessibility to these resources; and (3) needs of UC scholars.    The list of recommendations will include those on infrastructure building; intellectual property; resource development; training; funding and other issues, including infrastructure and funding for sustainability. The white paper will be completed by June 1, 2003.

Mr. Lo will have a 20% appointment with the CDL through June 30, 2003. Cost for participation of other team members will be borne by their home campuses. Travel expenses for task force members to UC campuses for research and consultation will be paid by CDL.

Should the assessment reveal interest in newly available resources, a trip to Asia (Tokyo, Seoul, Beijing, Shanghai and Taipei) may be required to estimate prices and collect in-depth information on the products. Most of the new resources are catered toward their local clientele and their marketing literature and online information cannot answer American questions. A trip to Asia will need to be justified and approved by the CDL Director for Shared Content. Such a trip should piggyback on planned travel by UC CJK staff.

Deliverables include consultation with CDL Senior Associate Jacqueline Wilson, a project plan and timeline, a brief written monthly progress report, and a final white paper by June 1, 2003.  

Your willingness to serve is much appreciated.  Thank you for taking on this important project for the University.

