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The Tools and Services Working Group seeks to be both responsive to other constituencies’ requests and active in seeking tools and services that
add value to the CDL collections by using the following mechanisms:

 

Sources for ideas for new tools and services in
a digital "co-library":

• CDL
° Strategic planning efforts
° Advisory groups (e.g., SOPAG)
° Other CDL working groups

• UC campuses
° Open calls to campus units (e.g.,

libraries, IT units)
° User feedback
° Focused campus discussions (e.g.,

with LAUC divisions, library staff)
• TSWG

° Ongoing identification and
evaluation of major CDL tools and
services needs or problems

° Active partnering with appropriate
resources to seek solutions

° Regular literature scans
° Regular monitoring of tools and

services on academic and
commercial Web sites

TSWG tracks ideas/input from various sources:
• Enhancements to existing tools and

services
• Tools and services meeting identified

or projected CDL goals and themes
• "Blue sky"; tools and services that

sources think are innovative, useful,
enticing, or revolutionary and want
CDL to be aware of and to consider
implementing at some point

Filtering and selection factors:
• CDL goals, priorities and collection

themes
• Tools and services functional

categories
• Appropriateness of CDL vs. individual

campus implementation
• Technical effort needed for

development
• Costs (financial and human resource)
• Landscape of other possible solutions

for identified problems or needs

TSWG prioritizes and coordinates
implementation:
• Prioritize tools and services for each

biannual CDL "release"
• Consult and plan with appropriate CDL

staff, advisory groups and working groups
and external experts regarding acquisition,
development,  implementation,
documentation and evaluation details for
prioritized tools and services

• Track implementation progress for each
scheduled CDL "release"

• Coordinate assessment of feedback and
evaluation data for new and enhanced
tools and services

GATHERING IDEAS FILTERING AND SELECTION PLANNING IMPLEMENTATION


