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Earlier this year, the UC Collection Development Committee (CDC) approved undertaking a systemwide electronic book pilot in conjunction with the UC Libraries Springer online journals contract.  CDC subsequently asked CDL to organize a cross-functional task force to develop and oversee the e-book pilot.  I am pleased to invite you to serve on this important group.
The work of the task force will proceed in three phases.  Phase 1 will consist of developing recommendations for CDC concerning the scope and duration of the pilot as well as its broad management and service outlines.  Phase 2 will consist of implementing the pilot and Phase 3 will consist of evaluating its success.  
Specifically, the Task Force is charged in Phase 1 with recommending to CDC:  
· Duration of the pilot;

· Broad collection scope, including series and/or subject areas to explore, imprint years, total expenditure, and other collection parameters identified by the group;

· Whether e-books are to be acquired as collections, in series or individually (or all three);

· Appropriate business terms, including such issues as base price for the e-book, an appropriate multiplier or other mechanism for establishing a systemwide price point 
· Service parameters such as

· choice of one or more delivery platforms

· print on demand

· Strategies for managing the materials acquired through the pilot, including
· whether books will be acquired directly from Springer or mediated through a book agent (or both, examining costs and benefits of each;  including identifying development requirements for the book agent to support consortial purchasing and integration with various platforms, business processes and approval plans) 
· how catalog records will be obtained and integrated into the UC shared collections environment, the union catalog and local OPACs, with particular reference to the WorldCat Local pilot
· preservation standards, including digital and print preservation standards and expectations

· whether a Shared Print archive is warranted, and if so, how this is to be obtained, managed, and funded
· recommendations concerning campus print purchases of materials covered by the pilot

In Phase 2, the Task Force will implement the strategies and develop procedures, including
· scenarios for acquisition of books according to the method(s) chosen, whether directly from Springer or mediated through a book agent

· methods for selection visibility across campus at the time of purchase for print and electronic editions 

· Work with platform vendors and book agents, negotiate associated fees, if any, define approval profiles, implement systems requirements and conduct training, if needed

· address selection behaviors in relevant bibliographer groups and optimal copies in the disciplines
· refine collection profiles at campuses 

· establish technical service and e-resource management workflows

· Set cataloging and Open-URL linking requirements. Recommend on record distribution process in light of WorldCat Local 
In Phase 3, the Task Force will assess the pilot, using the assessment methodology developed for prospective monograph acquisitions, refining it for e-book implementations:

· Assess the collection acquired for 
· expansion of the breadth of collections
· quality of titles acquired

· Assess the collection development process including
· vendor relations

· selection process and behaviors

· internal roles, responsibilities and communications
· optimal copies and duplication

· Costs and cost avoidances (including impact on prospective purchasing and shelf space)

· Preservation options and expectations

· Assess technical services including 
· Book agent relationships and fees 

· Platform vendor relationships and fees

· funds management

· order management

· internal roles, responsibilities and communications

· management reports

· Assess the user experience including 

· discoverability
· access to electronic and print

· user acceptance and feedback

· usage statistics for electronic and print
· Evaluation of delivery platforms

· Print on demand (if offered)
· Performance of the terms and conditions of the license including such things as ILL of electronic versions

· Assess the relationship to mass digitization initiatives
· Collaborate with Springer on additional assessment parameters

Work on Phase 1 is to be completed on or before July 30, 2008.  Because the timing of Phase 2 and 3 are dependent on the pilot scope and duration yet to be defined, the timeline for those phases will be established based on the recommendations of the task force and in consultation with CDC.  
Thank you for agreeing to engage in this vital and ground-breaking work on behalf of the UC Libraries.  I look forward to working with you on this project.
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