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Project Scope
Instructions:

Step 1: Document what’s in:

1. Critical functions required 
2. Inputs to the application or process
3. Outputs from the system or process
4. Any additional requirements (such as integration requirements)
Step 2: Document what’s out. Specify any known limitations to the areas noted above.

Step 3: Document the methodology for managing scope change. 
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Project Scope
	Not Included (Limitations)

	Functions
	

	
	

	
	

	Inputs
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Changes to the Scope must be handled in the following way:
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